


MINUTE OF THE STATUTORY HALF-YEARLY MEETING OF THE GENERAL COUNCIL HELD ON SATURDAY 28 JUNE 2025 AT 10.30AM IN PARLIAMENT HALL, SOUTH STREET, ST ANDREWS

The Vice-Chancellor, Professor Dame Sally Mapstone DBE FRSE, was in the chair. Welcoming 59 members to the meeting after a wonderful graduation week, she conveyed apologies from the Chancellor, Lord Campbell of Pittenweem, who was unable to attend. 

1. Minute of the last ordinary half-yearly meeting of the General Council held on 30 November 2024
The minute of the meeting was agreed upon as a correct record.  (See General Council Minutes). There were no matters arising.

The Vice-Chancellor called upon Reverend Matthew Lawson to report on the activities of the Business Committee since the last General Council meeting and on his proposals for restructuring the committee. 

2. Report of the Business Committee, presented by the Convenor, Revd Matthew Lawson 
Revd Lawson introduced his proposals for restructuring the General Council Business Committee.  His statement is reproduced below.
Principal, fellow members of the General Council,
Today marks a pivotal moment in the evolution of our General Council Business Committee – a moment that transforms challenge into opportunity, and tradition into innovation.
I introduced this review at the last meeting of General Council in November. Today, I present two documents that chart a bold new course for our Committee: 
The comprehensive paper on the Future of the General Council Business Committee 
Our detailed proposed new Terms of Reference. 
These documents represent not just administrative housekeeping, but a fundamental reimagining of how we serve our global alumni community and support our University's ambitious vision.
The question is not whether we need to act – it is whether we will seize this moment to transform. The stark reality is this: without our action over the past two years, and without your action today, our Business Committee faces extinction. The terms of office for our last remaining elected members end today. 
We could allow the Committee to wither to just the ex officio members, relegated to the margins of University life. Or we can choose renewal, relevance and reinvention. The current structure, rooted in the 1950s, served us well in its time. But the world has changed dramatically. Electronic communications transformed how we connect. 
A permanent Alumni Relations Office now handles functions we once managed.  GDPR regulations reshaped how we communicate with our membership. Meanwhile, our University has evolved into a global institution with an increasingly diverse and dispersed alumni network spanning continents and cultures.
Rather than retreat from these challenges, your Business Committee has spent the past two years rising to meet them with creativity and determination. When the University quite rightly asked us to provide a business case articulating our role and purpose, we didn't simply dust off old terms of reference. We embarked on extensive deliberations, soul-searching about our fundamental purpose and asking the hard questions: 
What value do we add? 
How can we best serve our alumni? 
How do we remain relevant in University governance?
The answer we've developed is both bold and practical. We propose to transform the Business Committee from an inward-looking administrative body into a dynamic, inclusive alumni leadership forum that truly represents our diverse global community. Our proposed restructuring aligns perfectly with the University Strategy 2022-27, which calls for mobilising the support of our alumni, friends and global community. 
Rather than maintaining a committee of individuals elected by the tiniest fraction of our vast alumni body, we propose a new approach: 
Direct representation from our most active alumni associations and clubs worldwide.
This isn't just structural change - it's democratisation. It ensures voices from London to Hong Kong, from New York to Sydney, from emerging clubs to established societies, all have a seat at the table. It transforms passive graduates into powerful advocates and active participants in shaping our University's future legacy.
Under our new model, between 10 and 20 representatives from our most active alumni clubs will form the Business Committee, nominated by their own communities and accountable to them. They will support alumni programmes, act as ambassadors in their local communities, assist in fundraising efforts and provide invaluable feedback on alumni needs and interests. 
The beauty of this approach is its authenticity. These representatives won't speak for themselves - they'll represent the collective voice of engaged alumni in their regions. They'll bring real insights from real communities, fostering deeper connections across our global network and ensuring our Business Committee remains vibrant, relevant and truly representative.
Let me be absolutely clear: nothing in our proposal changes the fundamental role and responsibilities of the General Council itself. We continue to elect our Chancellor, nominate Assessors to University Court and provide thoughtful commentary on ordinances and resolutions. What changes is how we organise ourselves to discharge these responsibilities more effectively, with stronger connections to our global alumni community.
Our proposed Terms of Reference maintain the highest standards of governance, with clear accountability structures, professional conduct expectations and robust reporting mechanisms. Before you say or think it - we're not diminishing our role - we're enhancing it.
The documents before you represent months of careful consideration by your representatives on the current Business Committee, consultation with alumni associations who have responded positively to our initiative, and deep reflection on how we can best serve our University and its graduates in the years ahead.
In order to maintain continuity with the past and to manage the transition to a new way of working, I have offered to continue as Convenor for at least the first year, which includes working with the Alumni Office on securing the necessary nominations from the clubs and working with the Vice Principal Governance on updating the General Council’s Standing Orders to take account of our proposed changes. 
Having served the Business Committee as Convenor over the past year in order to bring forward these proposals, I am more than happy to continue to serve in order to ensure a successful outcome to our proposals, with your agreement.
Members of General Council, we face a choice today between managed decline and purposeful renewal. Between irrelevance and influence. Between isolation and connection. Your Business Committee has chosen renewal, relevance and connection. 
We commend this report to you and invite you to join us in this bold step forward, approving these revised Terms of Reference and launching a new chapter in our Committee's proud history. The future of alumni engagement at St Andrews starts here, today, with your decision to embrace change and empower a new generation of alumni leaders to serve our beloved University. Thank you
The  Vice-Chancellor invited comments.  
Robert Fleming, Director of Development cautioned against adding a layer of administration on top of what the Professional Development and Alumni Office would count as business as usual. 
The office had restructured following Covid with much online activity, launching the Kaleidoscope Alumni Network to reach more diverse communities, and benchmarking against our umbrella organisation, CASE, the Council for Advancement in Support of Education on alumni relations across four modes of engagement; philanthropic, volunteering, experiential and communications. Of our contact with alumni of 75,000, our engagement is at 47% against a benchmark across CASE of 19%. 
Questions were asked about how the proposal would affect the General Council; whether it would shift the focus of the Business Committee from contributing to the governance of the University towards management of alumni clubs; and how decisions would be made about which alumni groups to work with, given that levels of engagement may change over time. 
Revd Lawson responded that the proposals would not affect the General Council, only the Business Committee; and would not affect the management of alumni clubs, which was the responsibility of the Alumni Office.  The Business Committee had no role in the governance of the University beyond commenting on draft ordinances and resolutions, and its current responsibility for arrangements around the election of the Chancellor. 
The Business Committee had tried to not overengineer this proposal by keeping it 10 to 20 of the most engaged clubs and the alumni office will have a view of which ones are the most engaged. It may not be the number of people in that club, but it may be those who are most active. 
A questioner suggested an alternative of establishing an alumni committee as a part of the alumni relations office. 
Revd Lawson responded that administratively, the GCBC is supported by the alumni office, which due to GDPR restrictions acts as its channel of communications with the broader General Council membership.  The Registrar and Clerk provides advice and guidance on matters to do with the University and broader governance. 
Once questioner raised concerns about the governance implications of the current proposal and the absence of GCBC elections for several years.  He considered that the University should provide resources to allow elections to be held.  In his view, t the Business Committee’s primary role was governance, not alumni engagement. The proposal limited democratic participation by restricting eligibility to a small group of alumni club committee members. This change would disenfranchise the majority of General Council members from nominating or standing for election to the Business Committee. Under the 1966 Universities (Scotland) Act, the General Council must approve ordinances and resolutions. The Business Committee acts on behalf of the Council between meetings and should reflect the views of the wider membership. 
The Vice-Chancellor turned to the Registrar and Clerk to address the constitutional and procedural aspects raised.  The Registrar and Clerk explained that the General Council is a statutory body; the Business Committee is not. The Business Committee was created under powers granted by the 1966 Act to assist the Council. GDPR now prevents the Business Committee from directly contacting alumni and the University has assumed responsibility for disseminating resolutions and proposals to all General Council members.
The University had requested a clear purpose and business case from the GCBC several years ago to justify providing a budget to cover the substantial costs of running an on-line election (£7–10k). The Business Committee had deliberated at length over its role and purpose in the 21st century, which had resulted in the proposals for restructuring tabled by the Convenor.  The Registrar and Clerk was comfortable that there were no statutory issues in relation to the proposals and that he was comfortable that the General Council could continue to discharge its statutory obligations, as it has done over the past decade.
Concerns were expressed that members had insufficient time to review the papers before the meeting, with questions about the consequences of decisions for or against the restructuring proposals; and about the suggestion to extend the current Convenor’s term.  
The Registrar and Clerk explained that constitutionally, the Business Committee would continue beyond the 31st of July, but with the ex-officio members only because of the terms of the elected offices came to an end on the 31st of July. That would be the case both if the General Council does not vote today, and also if it does not vote in favour of the of the proposals.  In the event that the proposals were passed, new standing orders would be brought forward for approval at the November meeting, which would provide a further opportunity for discussion.  To provide for a smooth transition to the new structure, it was sensible for the current Convenor to continue in post for a further year, and the Registrar and Clerk appreciated Revd Lawson’s willingness to do so
With no further questions, the Vice-Chancellor invited Revd Lawson to give some final remarks before proceeding to a vote.
Revd Lawson responded that the driver behind the proposals was to make the GCBC more relevant and more representative.  The tiny numbers who had turned out in previous elections meant that members could be elected with as few as a dozen votes.  That was not democratisation or representation.  There were many more active members of the alumni clubs than took part in the elections.  It was those active people that we wished to involve by having those clubs choose one person to join online or in person from across the world, to take part in all the activities the Business Committee has traditionally undertaken.
Revd Lawson and the outgoing members of the GCBC believed that this proposal would work, and would preserve the important historical tradition of the GCBC but in a way that was relevant and added genuine value in today’s world.  
The Vice-Chancellor thanked Revd Lawson and on behalf of the General Council, acknowledged the work which he and his colleagues had put into shaping this proposal. The Vice-Chancellor moved to vote on the proposals.  
The Registrar and Clerk explained that votes in the General Council have traditionally been by a simple show of hands and a simple majority. Tellers were placed across the room. 
Attendees were reminded that only members of General Council were allowed to vote. Members were asked to vote on the combined proposal for the restructuring of the Business Committee as set out in the Convenor’s paper; and the extension of Revd Lawson as Acting Convenor until at least the autumn meeting of the General Council. 
The Registrar and Clerk confirmed that those who voted in favour of the proposals were 29. Those who voted against the proposals were 14. Those who voted to abstain were eight. Therefore, the proposal was passed. 
The Vice-Chancellor confirmed that the Registrar and Clerk would now work with the Acting Convener to prepare draft standing orders for the revised Business Committee, for approval at the November meeting.
The Vice Chancellor then delivered the University address.
3. University Address – Professor Dame Sally Mapstone FRSE, Principal and Vice-Chancellor  
The University Address to the General Council can be read in full online.
The Vice-Chancellor invited Professor Mark Brewer, Dean of the Business School to deliver his presentation and explained that questions could be taken after that.
4. The University of St Andrews Business School – Professor Mark Brewer, Dean of the Business School 
Professor Brewer’s report is reproduced below.
As an alumnus of St Andrews, it’s always a pleasure to be in this room—steeped in history, where the Scottish Parliament once met and where the world’s oldest English-speaking debating society gathers today.
The Vice-Chancellor has already shared a powerful overview of developments across the University. The Business School is proud to be an integral part of that vision, fully aligned with the University’s strategic pillars.
We formally launched the Business School last autumn, and it’s been a dynamic period of growth. We’ve assembled an ambitious team and are driving forward key strategic initiatives. One of our first priorities has been establishing an advisory board—bringing together exceptional individuals who will help sharpen our mission and direction.
A major focus is our new Executive Education offering. Starting from scratch, we’ve exceeded our initial targets, competing successfully with global brands. We’ve found particular strength in the custom market—developing tailored programmes with companies, which is ideal as we await our new building. We’ve also formed exciting partnerships, including with the Institute of Directors in London, and will soon launch a programme for company directors.
Our strategy was adopted in September, shortly after I joined. While much of it was already in place, I was pleased to contribute elements that reflect our ambition to become a globally recognised business school with clear points of distinction. In a crowded field, it’s not enough to compete—we must stand out in areas where we can lead.
We’ll be co-located with the School of International Relations, which I’m personally thrilled about as a graduate of that school. The world is changing rapidly, and business leaders must be equipped to navigate geopolitical shifts, climate challenges, and systemic risks—areas traditional business schools have often overlooked.
We’re also committed to leveraging the unique strengths of St Andrews itself. The town’s convening power is unmatched, and we’re building capacity in entrepreneurship and innovation. Some of you may have visited St Andrews Innovation at Guardbridge—an inspiring hub we’re proud to work with. We’ve recently appointed a professor of entrepreneurship who is building a network of leading European centres.
We’re developing professionally oriented graduate programmes, including an Executive MBA with distinctive concentrations—one of which may be offered in partnership with an Ivy League institution. Our goal is to deliver an outstanding student experience and improve employment outcomes for our graduates.
Global engagement is essential. We’ve begun the journey toward Triple Crown accreditation. We’re now members of AACSB and EFMD, and once our EMBA launches, we’ll apply for the third. These accreditations will position us among the world’s top business schools.
We’re also pursuing strategic partnerships with institutions such as Bocconi in Milan and Germany’s leading business school. These collaborations will help us deliver joint programming and expand our international reach.
So how do we become Scotland’s leading business school—and a global leader? We focus on what makes us distinctive. Over the next decade, our goals include:
· Entering the top 100 global rankings
· Delivering world-class research and strong REF results
· Building excellence in our Economics department, particularly in public policy and health data
· Achieving full Triple Crown accreditation
· Expanding Executive Education at scale
· Becoming a recognised centre for entrepreneurship
We’re fortunate to have strong facilities now, and we look forward to the opening of the New College building, which will further enhance our teaching environment.
St Andrews has a unique convening power. A recent visitor from an accrediting body remarked that our setting far surpasses even Edinburgh. That’s why I’ve proposed—alongside our advisory board—the idea of hosting a global economic forum here in St Andrews, focused on geopolitics and the major challenges of our time. If Davos can do it, so can we.
Finally, we must make the most of the opportunities that only St Andrews can offer. Harvard doesn’t have the Old Course. Oxford doesn’t have the Old Course. We do—and we intend to make the most of it. Thank you.
The Vice-Chancellor thanked Professor Brewer for his presentation and invited questions from the attendees. 
Questions were posed concerning: an expected date for the completion of the New College building and whether there was any follow up planned on the Legacies of Empire report. 
The Vice-Chancellor confirmed that the New College building is scheduled to open during the academic year 2027/28. While planning and fundraising efforts are still ongoing, progress in both areas is reported to be going well.
The Vice-Chancellor explained that the Legacies of Empire project, commissioned approximately four to five years ago, was a research initiative with published initial outcomes. A key development has been the reconfiguration of the Berry Chair in the School of English Literature, now focused on supporting individuals from displaced or disadvantaged backgrounds, with an emphasis on human rights. Professor David Herd has been appointed to the Berry Chair and, alongside colleagues and the Principal’s Office, is engaged in sensitive dialogue with communities in Australia affected by the Berry legacy. The University is committed to long-term engagement, including bringing scholars from these communities to St Andrews. Additional related work is underway, including initiatives tied to other endowed chairs and activities under the Race Equality Charter, aimed at fostering community dialogue and identifying future projects in response to the legacies of empire.
There being no other competent business, the Vice-Chancellor brought the formal part of the meeting to a close.
Then, thanking members for their presence, she invited them to rise for the Benediction.





